
MINUTES FROM THE CITY OF WATERVLIET ZONING BOARD MEETING HELD ON JULY 9, 2025 AT 6:00 P.M. IN 
THE WATERVLIET SENIOR CITIZEN CENTER, 1501 BROADWAY, WATERVLIET, NEW YORK 
 
MEMBERS PRESENT:  Frank Gilchrist   ALSO PRESENT: Chris Chartrand  
    Tom Houlihan       Paul LaBoissiere 

Ken Keefer       Melissa Cherubino    
Kayleigh O’Neill 
      

Chairman Gilchrist called the meeting to order at 6:00 p.m.  He asked for Chris Chartrand to take attendance 
and to read the agenda.   
 
CONSIDERATION OF APPLICATION OF RICHARD SZESNAT, OWNER 632 1ST AVENUE, WATERVLIET, NEW YORK, 
SEEKING AREA VARIANCES FOR LOT SIZE AND SETBACK IN ORDER TO BUILD A TWO-FAMILY HOME ON SAID 
PROPERTY   
 
Ted DeLucia of Vision Planning Consultants was present as a representative of the owner of the property.  He 
explained the property is in an R3 district and has been owned by Mr. Szesnat for 23 years.  A survey showed 
the lot to be 46 feet wide by 80 feet long – which is 4,016 square feet (the City has the property at 3952½ square 
feet).  According to the building department the minimum lot size in an R3 is 5, 000 square feet (there was a 
discussion about the wording in our code and how it could be deciphered).   The home will be a two-family home 
on a slab with a garage on each side.  The home was scaled down from the original plans (reduced to 36 feet 
wide – same elevation and floor plan but rooms are a little smaller).  The plan is to rent both units.  
 
One neighbor spoke against the property pointing out that the neighborhood is highly owner-occupied and feels 
parking could be an issue.  He also pointed out most homes are one-family in this neighborhood. 
 
Regarding SEQR for the lot size area variance, the board concluded that the proposed action is a Type II action 
and will not result in any significant adverse impacts to the environment and is not subject to further review 
under SEQRA.    A motion was made by Mr. Gilchrist and seconded by Mr. Keefer to approve the SEQR findings. 
 

 YES NO 

Frank Gilchrist Motion        

Tom Houlihan X  

Ken Keefer Second  

Kayleigh O’Neill X  

 
The Watervliet ZBA weighed the effects of the requested variance on the interests of the applicant and on the 
health, safety and welfare of the neighborhood and community and makes the following findings:  (1) The 
requested variance will not create an undesirable change in the character of the neighborhood or detriment to 
nearby properties because they are adding a new home on a vacant lot.  There are also two-family homes in the 
neighborhood; (2) The benefit sought by the applicant cannot be achieved by some other feasible method 
because of the lot size in an R-3 neighborhood; (3) The requested area variance is not substantial because the 
owner is building a home in a residential area on a lot that is 21% less than it should be; (4) The proposed 
variance will not have an adverse effect or impact on the physical and environmental conditions of the 
neighborhood or district because parking was addressed and there is sufficient water and sewer and electric 
power; (5) The alleged difficulty was not self-created because the lot was owned by Mr. Szesnat for over 20 
years, and lots in this neighborhood are similar in size. 

 



A motion was made by Mr. Keefer and seconded by Ms. O’Neill to grant the application with the following 
stipulations: (1) Snow removal to be kept on the property with excessive snow to be removed from the 
property; (2) Driveway parking should not block the sidewalk; (3) Any outside light must be downfacing; (4) 
Garbage cans to be in the back of the house or shielded from the neighbors; (5) The applicant shall comply 
with all required permit approvals and all other applicable provisions of the Code of the City of Watervliet; and 
(6) If the applicant does not take the necessary steps to act upon this variance within 90 days of the date of 
this Resolution, then this variance shall be deemed null and void.   
   

 YES NO 

Frank Gilchrist       X 

Ken Keefer Motion  

Tom Houlihan X  

Kayleigh O’Neill Second  

 
Regarding SEQR for the setback area variance, the board concluded that the proposed action is a Type II action 
and will not result in any significant adverse impacts to the environment and is not subject to further review 
under SEQRA.    A motion was made by Mr. Keefer and seconded by Ms. O’Neill to approve the SEQR findings. 
 

 YES NO 

Frank Gilchrist X        

Tom Houlihan X  

Ken Keefer Motion  

Kayleigh O’Neill Second  

 
The Watervliet ZBA weighed the effects of the requested variance on the interests of the applicant and on the 
health, safety and welfare of the neighborhood and community and makes the following findings:  (1) The 
requested variance will not create an undesirable change in the character of the neighborhood or detriment to 
nearby properties because the setbacks on existing building are comparable;  (2) The benefit sought by the 
applicant cannot be achieved by some other feasible method because removal of footage from the proposed 
floor plan make the building size challenging; (3) The requested area variance is not substantial because the 
applicant is missing setbacks by 1 foot and 4”; (4)  The proposed variance will not have an adverse effect or 
impact on the physical and environmental conditions of the neighborhood or district because there are 
comparable setbacks in this neighborhood; and again, the setbacks are off by a small amount; (5) The alleged 
difficulty was not self-created because of the size of the lot. 

 
A motion was made by Mr. Keefer and seconded by Ms. O’Neill to grant the application with the following 
stipulations:  (1) Rain gutters to be installed to direct water from neighbor’s property; (2) The applicant shall 
comply with all required permit approvals and all other applicable provisions of the Code of the City of 
Watervliet; (3) If the applicant does not take the necessary steps to act upon this variance within 90 days of 
the date of this Resolution, then this variance shall be deemed null and void.   
    

 YES NO 

Frank Gilchrist       X 

Ken Keefer Motion  

Tom Houlihan X  

Kayleigh O’Neill Second  

 



CONSIDERATION OF APPLICATION OF KUMAR BANDARI, OWNER OF PROPERTY LOCATED AT 1604-1606 3RD 
AVENUE, WATERVLIET, NEW YORK SEEKING AN AREA VARIANCE NEEDED TO MEET PARKING REQUIREMENTS 
AND A USE VARIANCE TO UTILIZE SAID PROPERTY AS A FOUR-FAMILY HOME AFTER THE HOME LOST ITS NON-
CONFORMING USE DUE TO PROLONGED VACANCY  
 
These variances were approved in 2019, but Mr. Bandari never acted on them.  He explained that due to 
personal reasons he was not able to put the time into the project.  He stated he did do some repairs to the 
property including fixing the back roof and some electrical.  The building department pointed out that no 
permits were on file for the property at that time.  Mr. Bandari mentioned he was now ready to make progress 
on the property but was told it had to be approved again.   
 
After discussion and clarification on the applicant’s burden to prove financial hardship, the applications were 
tabled to allow Mr. Bandari to provide the board with a more specific financial analysis as to why he cannot 
make a reasonable return on the property as a two-family. He was reminded that hardship cannot be self-
created.   
 

 YES NO 

Frank Gilchrist X        

Ken Keefer Motion  

Tom Houlihan X  

Kayleigh O’Neill Second  

Meeting was adjourned 7:15 p.m. 

 


